
ALAKTIKA HOUSING COMPLEX, NEW TOWN

Minutes of 14th Annual General Meetine (2023-2024)

14th AGM of Alaktika Housing Complex, New Town was held on26lO512O24 al 10:00 AM at

Hall 'B' of Alaktika Housing Complex. This was held following a meeting originally convened

on 19th Mav,2024 which got adjourned due to lack of quorum, vide article 5(5) of Chapter

llof W.B. Apartment Ownership By-Laws, 2022.

Members Present:

As per attached attendance sheet.

The meeting proceeded agenda wise and the following points were discussed.

1. The President welcomed the members for attending the L4th AGM of the Association.

2. Mr Anup Nandy, a board Member narrated how members present in the meeting

could improve upon the effectiveness of the meeting by raising issues and suggestions

instead of mere criticising during the proceedings of the meeting. Mr Nandy also

mentioned that the members of the BOM have to spend a lot of their personal time

to discharge various duties of the Association in the interest of the residents to

facilitate/ensure a peaceful and smooth living in the complex and none of them has

any personal interest behind being associated with the BOM.

3. A one minute's silence was observed in memory of residents of Alaktika Housing

Complex and other notable persons who have departed for their heavenly abodes

during the last year.

4. Mr Ashok Kr. Gupta presented the Secretary's Report for the Financial Year 2023-24

of the Association. After discussions on the report, the same was proposed by Mr

Ashok Banerjee, seconded by Mr Asim Basu and accepted by the house.

5. Audit report of the annual accounts for the financial year 2023-24 was placed before

the house. Clarifications sought by Mr K G Nandy and others were provided by the

Secretary. The acceptance of the Audit Report was proposed by Mr Akhil Kapoor &

seconded by Mr Tapan Ghosh. The report was accepted by the members present.

6. Annual Common Area Maintenance Budget for the financial year 2024-25, as had

already been circulated to the members, was discussed in detail and thereafter the

same was accepted without any modification. The acceptance of the budget proposal

was proposed by Mr V K Singh and seconded by Mr Prabir Das.

7. Discontinuing the existing practice of collecting contribution from the members every

year for future maintenance and the rationale behind keeping a minimum reserve

towards Future Maintenance jobs,, both planned and unplanned was presented and

accepted. Based on the proposed framework no contribution towards future

maintenance fund was required to be collected from the members for the financial

year 2024-25 as the current fund position is higher than the stipulated reserve for all

type of flats viz. LlG, MIG and HlG.

8. Mr Singha Roy (residing at 28-905) and Mr V.K. Singh (residing at 2A-G01) expressed

their doubts about the implementation of revised Form-A which has been alrr



been applied through Form-B. House assured them that all the actions are being taken

by the Association as per the West Bengal Apartment Ownership Act, L972 with its
latest amendments and also as per guidance received from legal officer in Competent

Authority office.
9. As raised by Mr K.G. Nandi residing at 2D-802, percentage share used for calculation

also needs to be indicated in budget in future.
10. Display of Defaulters' list needs to be restricted on a single location as against the

present practice of two locations at the Main Gate alone. Display of the same on other
locations will continue as per the present practice.

11. The members accorded in principle approval for the purchase of additional Solar
panels to augment the existing installed solar system and utilize it to its full metered

capacity to cover lift and common areas. ln case no fund is available from
Maintenance Reserve Fund, available money against Future Maintenance Fund may

be utilized.
12. Members approved Future Maintenance fund to be utilised towards purchase and

installation of Boom Barrier. Payback criteria for the same is to be decided in the next
Board meeting.

13. Parking and issue of boom barrier tags of two wheelers were discussed. Two-wheelers

are to be parked at the garages allotted to the respective apartments. Only one two-
wheeler parking will be allowed on request for those apartments without garage.

14. Hiring of the Community Hall 'A' at a subsidised rate towards celebrating small

functions by the members was discussed and accepted in principle. A suitable
guideline will be prepared by Board Members for a six-hour (or less) slot at rate of
around Rs.2000/- or Rs.25001- per slot without changing the present rate of Rs.5000/-

per day towards general usage by any member of our society.

15. lt was decided that the Lobbies of all units would be rectified/beautified with
Tile/Granite by using funds out of respective Future Maintenance Fund.

16. lt was decided that Community Hall rectification/beautification and sound proofing

would be done by using funds out of Future maintenance fund.
17. 1l was decided that administrative approvals are to be taken in writing towards

lndividual Apartment Modifications (Moderate to Major) through Board before start

of the work.
18. There being no other points to discuss, the Meeting ended with Vote of Thanks to the

Chair.

04
Arabindo Adhikary
President
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